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From Hype to Impact: Implementing
Al in County Operations
gerrmmmanits dolaer services, manage inforratien,
and suppert decision-making, Laam peacticsl
stratoghee for svalusting Al ook, mansging
risks, and idertifiding opportunithes that ane being
leveraged by counties 1o improve efficency and
service delhvery in county government.

Connecting Communities: County-Chwnied
Eroadband Solutions

Reliable brosdband access s essential for economic
grimuth, aducstion, healthcars, and pulblic ety
Expiorne haw counties are deveboging, espanding,
and managing broadband infrastnacture to dose
connectiity gaps and strengthen communitie,

Systems Mind-Meld: Improving Services
Throwgh Armest Data

Counties cften calloct impartant cdats in soparate
sysborm that arely communicato with oo ancther,
Learn howe Westchester County uses armest and
fingerprint dsta to connect bahavionsl haslth,
probaticn, ard ciminal puvtice pritems, providing
retsaer rsaltiena infoernition thet helps cocrdnme
sarvicns, idenidy omanging nesds, and impeo
catcomaot for resldents invebend In the juatios gytem.

When the Attack Comes: County
Cybersecurity Response Simulation

Cyberattads can disrupt estential county senioes

and put peralth inforrution o risk, Through an
ireracineg dradaiion, particpant will eaplon response
deciions that can help counties. propare for and
recownr from cybersecurity incidonts.
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\ GOVERNANCE, ETHICS
& PUBLIC TRUST

Public Records, Public Trust: What
County Leaders Meed to Know About FOIL

Freedom of Information Les [FOIL) requests are a
critical companant of trasmparent goesprmant. This
ssininn vl Pevviirws Bery resparemnants, thaned challengs,
arvd bast practiost for balancing public accise with
legal sbligations and operational ralites.

Leading with Integrity: Ethics Challenges
and Best Practices

County loaders face complex ethical decisions that
can impact public confidence and crganizational
cuiturn, Examing realbworld scenarios and leam
practical approaches for promating accountabiity,
transparancy, and athical leadership,

Better Meetings, Better Governance:
Robert's Rules and Beyond!

Effective meetings ane swsential to sound decision.
making and pubiic trust. Learn strategies for

A L TR T———
disaumsion among elected officials and vtakeholders.

Procurement Reimagined: Faster, Smarter,
More Effective Purchasing

Counties are under increasing preasune to defaer
sarvices effcionthy whils malntaining complandcy ard
scoountabsity, Explene mnmovitive proasnsmas
practios, emenging technologees, and strategses
taxpayor value.
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STRONG COUNTIES. STRONGER NEW YORK.
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Winning the Talent Challenge: Recruiting
and Retaining Top Employees

Competition for skilled workers continues to challenge
public-sector employers, Learn innovitie recndment
drategies, relention practices, snd workdoroe
davelopmant approbthes that can belp counties
atiract and keop telented employess,

Developing Tomormow's County
Leaders Today

Strong ladenhip pipslines are critical for cranizationsl
sucoeas and confinuity, Discover how counties can
idontify Emerging loadirs, st in profersional
divelopmant, and prepare for the next generation of
pubdic servants.

Creating a Culture Where
Employees Thrive

A positive workplace cultune supports employoes
engagemant, performance, and retentlon, Explone
prastiscal sirategies for building trust, improving morale,
and creating an erdronment where employees can
suctaid amd grees

The Art of Influence: Presentation Skills
for Public Leaders

Whether spesking o residents, collaagues, or pokoymalers,
affecthar communication is o com loadership kall, Gain
techmiques for delivaring compeling presentations,
communicating with confidence, and engaging

drmrie audmnces,

Conflict to Collaboration: Communication
Skills for County Leaders

Difficuit cormersations are inevitable in public servion
Learn comemunication tooks and confict-resolution
stratogies that help loaders buld consensus, strengthen

relotiorships, and navigote challenging situaticns
constnacthoh
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COUNTY FINANCE &
ECONOMIC DEVELOPMENT

Growing Local Economies: Tools for
Community Prosperity

Counties play a vital rale in creating conditions
for econoama: groeth and opportunity, Explons
strategees, parinerthips, and development toals
that can suppot business growth, workforce
expansion, and long-Aorm comimunity prosperity.

Balancing Priorities: Real-World
County Budget Solutions
Roundtable Discussion

County budgsts require balancing competing
demands, limited reseurces, and evalang

community neads. Join a peer-driven discussion
to share challenges, compare approaches, and
explore practical sebutions for sustainable fiscal

manageement.

Data-Driven Decisions: Using Analytics
to Improve County Outcomes

Levernge data and anabytecs (o identify trends,
misdeuns impact, and drive better outcormes far
residents, Discover how counties are using data
b erankon senarten, mone informed decisions,
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| F Building Strong Starts for Children and Families
TIH" Early irvestments in children and families can have lagting impacts on community well-being. Leam

about programs, partnerships, and policies that support healthy development, strengthen families,
and impreve outcomes for future generations.

Federal SNAP Changes: Impacts on County Budgets,
Mutrition, & the Local Economy

Changes to federal nutrition assistance programs can affect residents, county operations, and local
economies. This session will axamine recent and proposed SMNAP policy changes and discuss their
implications for eounties aoroas Mew York Seate.

demand, Explore stratagies for building resilient EMS systems that ensure timely, high-quality care.

Pratecting Our Communities: The County Role in Public Health
Explore county strategies for disease prevention, emergency preparedness, and public health
partmerships.

m Strengthening EMS for the Future
Emergancy Medical Services providers face workforee shortages, funding challenges, and increasing
A Emergency Preparedness in a Changing World

Strengthen county readiness through planning, partnerships, and adaptive response strateghes
for evolving threats.

) ENERGY, INFRASTRUCTURE & ENVIRONMENTAL POLICY

Actionable strategies to reduce environmantal impact and advance sustainability goals, Learm how
counties ane leading by example through innovative programs and policies.

ﬂ Sustainable Counties: Practical Steps for a Greener Future

ﬁ Infrastructure That Moves Communities Forward

Explore innovative funding, planning, and management approaches for critical infrastructure,
Learn how counties can bulid and maintain infrastructure that supports growth and resilience.

E County Facilities of the Future
i Discovar modern design, technology, and operations strategies for smart, efficient, sustainakle
facilities, Explore case studses from counties leading the way.

/‘_\ Energy Independence: Local Solutions for a Resilient Future
l Explore how counties can advance energy independence through local renewable energy projects,
energy efficiency initiatives, and smart energy management, Learn strategies to reduce costs,
increase resilience, and support a cleaner, more sustainable future,
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